UPPER FREDERICK TOWNSHIP BOARD OF SUPERVISORS
WORKSHOP MEETING
November 6, 2024
7:00 PM
MINUTES

In attendance: Bill Landman, Bill Karaffa, Lisa Fischer (telephonically)
Pledge to the Flag

REGULAR MONTHLY MEETING

Public Comment Period

Mr. Hanson asked if any information concerning the Inn was available. Mr. Landman replied that the
Board has discussed the matter in executive session and that Mr. Karaffa has engaged with the
property owner about resolutions. Mr. Hanson expressed frustration with the situation.

Carolyn Coleman asked about the topic for the upcoming Board meeting held at St. Luke’s Church.
Mr. Karaffa replied the meeting was for a proposed Zoning Ordinance change, and the location was
changed to accommodate a larger audience.

BUSINESS BEFORE THE BOARD

New Business:
1. Appointment of Administrative Assistant/Bookkeeper

Mr. Karaffa summarized the search for an administrative assistance/bookkeeper for the
Township Staff. Mr. Halbom shared the Board of Auditors met and identified a salary for the
position, if the position is accepted by a member of the Board of Supervisors. The Board of
Supervisors must now decide whether to appoint a member of the Board to the position at
the salary set by the Auditor Board. Mr. Karaffa shared this would add continuity to the
Township if the new Township Manager were to leave.

Nicole King asked if the position was full-time or part-time. Mr. Halbom replied the position
was full-time. Ms. Kushto shared the position’s salary was set by the Board of Auditors — in
conformance with the Second-Class Township Code — and the salary was determined based
upon similar positions identified in the PSATS salary survey. Mr. Karaffa replied the salary was
less than the previously administrative assistant/bookkeeper.

Mr. Hanson commented concerning potential conflicts of interest. Ms. Kushto replied that the
roles of supervisor and administrative assistant/bookkeeper are not incompatible according to
the Second-Class Township Code. Ms. Fischer added that Bill Landman would be removed as
an authorized check signer to add additional financial guardrails.



Mr. Landman asked those in attendance to offer any concerns they may have regarding his
appointment to staff, and that he had not yet made any determination.

Mr. Hanson stated he did not have any problem with the arraignment.

Ms. King shared she thought it was a good idea and would add continuity to the Township.
She asked if Bill would continue on Township staff were he to leave the Board of Supervisors.
Bill shared he wasn’t sure what the future held, but was primarily concerned that the
employment market for Township Managers could draw the Township Manager to a new
community, leaving the Township without important institutional knowledge.

Mr. Hanson expressed concern that Bill Landman would be reporting to the Township
Manager as a member of staff but ' would also be the Township Manager’s boss. Ms. Kushto
replied that Bill is only one member of the board, but that Sean’s recourse would be through
the other two board members.

Ms. King asked Mr. Halbom for his thoughts regarding the employment situation. He shared
this was his first experience with such an arrangement, but the presence of a board member
on the Township’s staff is not uncommon in smaller communities.

Les Benzak stated he had no opposition to the employment arrangement.

Bill Karaffa motioned to appoint Bill Landman as the administrative assistance/bookkeeper
at the salary set by the Board of Auditors. Ms. Fischer seconded the motion, Bill Landman
abstained. The motion passed 2-0.

2. 2025 Budget Discussion/Vote to Advertise the 2025 Budget.

Mr. Halbom summarized the 2025 proposed budget. He shared the budget was balanced and
was ready for public advertisement prior to final approval before the end of the year. Ms.
Kushto asked if there were any proposed tax increases. Mr. Halbom replied there were no tax
increases included in the proposed budget.

Ms. King asked if there was any budget increase for ambulance services. Mr. Hanson shared
the coverage system throughout the county for emergency responses. Mr. Halbom replied
that the County Dispatch Center determined which ambulance companies responded to calls
based upon availability.

Ms. Kushto summarized the legal process for advertising the budget. Mr. Halbom shared he
was available for questions during the advertisement period if anyone had questions. Mr.
Karaffa asked two questions about the estimated budget line and the final budget line. Linda
Major, Township Treasurer, responded.

Ms. Landman asked the Township Manager if there were any stressors on the budget. Mr.
Halbom replied that the Ivy Ridge fund was operating at very slim margins. He shared the
issue was an economy of scales issue related to the limited number of sewer accounts funding



that Wastewater Treatment Plant’s operation. He shared that he’ll be researching ways to
lower operating costs for the Ivy Ridge Fund, but that a fee increase may be necessary if the
operating budget cannot be reduced.

Mr. Hanson commented that there was discussion about loans to the fund in past years. Ms.
Kushto asked if the fund had received loans in the past. Mr. Halbom replied that the fund had
been loaned about $40,000 from the General Fund in years past that would need to be repaid
to the General Fund. Ms. Fischer asked if lvy Ridge was making any repayments on that loan.
Mr. Halbom replied they were not making repayments because they were operating at an
even revenue to expense rate.

Mr. Halbom shared that costs were increasing across all budget lines, but he is looking for
creative ways to save the Township money, including grants. He shared the Township recently
applied for grant funding to replace a backhoe to avoid the expense from the Capital Fund.
Ms. Fischer asked if there were grant opportunities to assist vy Ridge. He replied there were
none available at this time, and that most grants would fund upgrades, which would require
additional expenses on the Township’s part.

Ms. King asked if the Township receives any revenue from the EV Charging Stations. Mr.
Halbom replied the Township received about $8.00 the previous month, but the Township
also pays service fees to Chargepoint for stations. He summarized the Driving PA Forward
Grant that was used to fund the project years ago. He opined that electric vehicle use would
need to increase, or the fees be increased before the stations would be profitable.

Mr. Karaffa motioned to advertise the 2025 budget as presented. Mr. Landman seconded
the motion. The motion passed 3-0.

Old Business: None.

Public Comment: Mr. Benzak asked if the Township had received plans for the Hendrix Development.
Mr. Landman shared plans were just received and are being reviewed.

Mr. Hanson offered comment regarding the Hendrix project and the water quality requirements. Ms.
Kushto replied the water quality requirements are discussed in the SALDO, not the Zoning Ordinance,

so the applicant can request a waiver.

UPCOMING MEETINGS

Mr. Landman shared the upcoming meetings (below). Mr. Halbom shared the PC and Park and Rec
meetings would be rescheduled due to

Board of Supervisors — November 13, 2024 @ 7:00PM
Planning Commission — Rescheduled to November 19t (Tuesday) @ 7:00 PM
Park and Recreation Board — November 26" @ 7:00PM

ANNOUNCEMENTS




Mr. Landman announced the Board met in Executive Session to discuss personnel.

Mr. Landman motioned to adjourn the meeting at 7:59PM, Bill Karaffa seconded the motion. The
motion carried 3-0.
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