UPPER FREDERICK TOWNSHIP BOARD OF SUPERVISORS
REGULAR MONTHLY MEETING
October 9, 2024
7 PM
MINUTES

Pledge to the Flag

Board Attendance: Bill Landman, Lisa Fischer, and Bill Karaffa
Staff Attendance: Sean Halbom (Township Manager), and Vicki Kushto (Township Solicitor)

Public attendance: See sign in sheet.

REGULAR MONTHLY MEETING

Chair Landman announced an Executive Session was held to discuss personnel and litigation

Public Comment Period:

Dave Hanson asked for an update on the Deep Creek/Park Road work. The Township Solicitor
mentioned it was included in the Engineer’s Report.

Darby Bower shared comment regarding the Board of Auditors and a meeting he recently had with
the Township Manager. Darby suggested the Supervisors consider providing membership to the
Auditor Board members to the Government Finance Officers Association (GFOA) so they can take part
in training opportunities to assist their role.

MINUTES

Minutes: Bill Karaffa motioned to approve the October 2" meeting minutes. Bill Landman seconded
the motion. The motion passed 2-0 with one abstention.

Bill Karaffa motioned to approve the September 11 meeting minutes, Bill Landman seconded the
motion. The motion passed 2-0 with one abstention.

REPORTS
Treasurer’s Report/Bills to be paid — The Township Manager summarized the bill list. Bills totaled
$176,663.00. Bill Karaffa motioned to approve the bills list, Bill Karaffa seconded the motion. The
motion passed 3-0.

Emergency Services
Plymouth Community Ambulance — The Township Manager read the Ambulance Report.
There were 33 calls throughout the Township that month, and 21 calls to Frederick Living.

Fire company activity, current events — Jeff Steiglemann provided the report. There were a
total of 13 calls that month, and 319.75 man hours to service the calls. Jeff asked if authorization was



granted for the Fire Department to take part in the Pottstown Parade which was not among the
approved activities authorized at the re-org meeting.

Bill Karaffa motioned to amend the agenda. Bill Landman seconded the motion. The motion passed 3-
0. Bill Karaffa motioned to authorize the Fire Department to take part in the Pottstown Parade. Bill
Landman seconded the motion and it passed unanimously.

Mr. Steiglemann shared the Department was running a winter coat drive and shared days and times
when donations could be dropped off to the Fire House. He also shared the Department was assisting
with the Haunted Hay Ride at Green Lane Park on Saturday the 12,

Water/Sewer Plant Report: Perkiomen Crossing & lvy Ridge — Matt Landis provided a report regarding
the water/sewer plants. There were no DEP violations to report. He shared the Perkiomen Crossing
Plant had one unannounced inspection which went well.

Public Works/Road Report — The Township Manager read the Public Works Report.

Civil Engineer’s Report — Norm Ulrich, Township Engineer, provided a report summarizing progress
with the Alberts Tract Subdivision, Big Road Subdivision, Three-Dog Garage Land Development Plan,
Frederick Living Campus Expansion, and Faust Road Paving Project.

Building Inspector and Zoning Report/ZHB — Norm shared the Zoning Officers Report. The Township
Solicitor shared issues involving enforcement actions would be discussed executively by the Board of
Supervisors. Norm summarized the permits issued that month.

Planning Commission — Bob Marriot, Chair of the Planning Commission, shared a summary of the
Zoning Ordinance amendment proposed. He stated the Regional Planning Commission supported the
amendment which would decrease the amount of acreage zoned for high and medium-density
housing throughout the Township, reducing it to the required “fair share” amount required of the
Township. He also shared the PC had elected to use the state’s recommendations for setback
requirements for wood-fired boilers. Finally, he updated the Board of Supervisors on the PC’s
progress with discussing road and cartway requirements.

CPVRPC — No report.
Parks & Recreation Board — Kevin Murray, Chair of the Parks and Recreation Board, shared that
Community Day went well despite the weather. Kevin thanked the many volunteers who assisted

during the event as well as the Fire Department for their help guiding traffic.

Bill Landman thanked the Park and Recreation Board for their work. Lisa Fischer congratulated the
Board on a great event.

BUSINESS BEFORE THE BOARD

New Business:



Appointment of Township Sewer Engineer — The Township Manager shared the firm
identified to serve as Sewer Engineer called him this morning and declined the position
due to their workload. The Board discussed potential options to identify a new candidate,
including an RFP or appointing a first used by the Township in the past.

Acceptance of Resignation from the Zoning Hearing Board (Beth Keys, Alternate Member)

Bill Karaffa motioned to accept the resignation of Beth Keys as an alternate member of the
Zoning Hearing Board. Bill Landman seconded the motion. The motion passed
unanimously. The Board thanked Ms. Keys for her service.

Resolution for Investment of Water/Sewer Funds ($100,000)

The Township Manager summarized the Resolution, which sought to reinvest money in
the Perkiomen Crossing Capital Reserve Fund. He shared the current interest rates for a
12-month CD were around 4.5%. Bill Karaffa motioned to approve the resolution for the
highest available interest rate with the lender, Bill Landman seconded the motion. The
motion passed unanimously.

Resolution for Commonwealth Finance Authority — Local Share Account Grant Funding in
the amount of $144,550.00 for an equipment purchase.

The Township Manager summarized the resolution which authorized him to submit a
grant application to the Commonwealth Financing Authority for a new Backhoe. He shared
the current backhoe is now ten years old and requires more frequent maintenance. In the
event the Township receives partial funding, he stated they can refuse the grant if they
determine the shared cost is not feasible with the 2025 budget.

Bill Karaffa motioned to approve the Resolution, Bill Landman seconded the motion and it
passed unanimously.

Ordinance Update: Chapter 56-1 of the Township Code: Board of Supervisors
Compensation.

The Township Solicitor shared that Commonwealth Law recently changed allowing for a
higher rate of compensation for elected Supervisors. She shared this would only take
effect following the next election for each elected supervisor. The Solicitor shared the
compensation rate was raised from $1,875 per year to $3,145 per year for communities
with 5,000 residents or fewer.

Bill Karaffa motioned to authorize the Township Solicitor to prepare an amendment to
Ordinance Chapter 56 of the Township Code to reflect the new pay rate. Bill Landman
seconded the motion. The motion passed 3-0.

Public Hearing: Ordinance 2024-03 Amending the Subdivision and Land Development
Ordinance to include water quality testing



Bill Karaffa motioned to open the Public Hearing for Ordinance 2024-03. Bill Landman
seconded the motion and it passed unanimously.

The Township Solicitor summarized the ordinance with requires future developers to
perform water quality testing to residents within one mile of the development site. She
shared residents would have the right to opt-out if they desired, and that developers
would have to post a financial bond to guarantee the testing. Montgomery County
Planning Commission and the Regional Planning Commission both support the ordinance.

Lee Eckonrodt asked if the ordinance also addressed water quantity issues from new
development. The Solicitor shared that requirement is elsewhere in the Township
Ordinance, but is in effect.

Bill Karaffa motioned to close the public hearing, Bill Landman seconded the motion, and it
passed unanimously.

7. Consideration of Ordinance 2024-03 Amending the Subdivision and Land Development
Ordinance to include water quality testing.

Bill Karaffa motioned to adopt Ordinance 2024-03 Amending the Sub-Division and Land
Development Ordinance to include water quality testing. Bill Landman seconded the
motion. The motion passed 3-0.

8. Consider Township Management Agreement
Lisa Fischer shared the Board of Supervisors have agreed to an employment agreement
with Sean Halbom to serve as Township Manager. She thanked him for his work. Mr.

Halbom thanked Ms. Fischer and shared he was happy to be here. Mr. Landman echoed
Lisa’s comments

Mr. Karaffa motioned to authorize Mr. Landman to enter into the employment agreement

with Mr. Halbom to serve as Township Manager. Lisa Fischer seconded the motion and it
passed unanimously.

Old Business:
There was no Old Business.

Public Comment:

Lee Eckonrodt commented asking about the Brake Retarder Signs on Big Road. Chair Karaffa shared
the road is a state road, but that the Public Works Director had posted signs at the Township Borders
on Rt. 73. Mr. Eckonrodt expressed concerns about international cyber security threats and asked if
the Township was prepared. Mr. Halbom and Ms. Kushto replied that the Township has robust
financial and cyber security protections.



UPCOMING MEETINGS

The meetings listed below were announced. Mr. Karaffa shared the Planning Commission meeting
was being changed from October 31 to avoid a conflict with Halloween.

October 15, 2024 — Zoning Hearing Board — 7:00PM
October 22, 2024 — Parks and Recreation Board — 7:00PM
October 30, 2024 — Planning Commission — 7:00PM

ANNOUNCEMENTS

Ms. Kushto shared the new BOS meeting would be held at St. Luke’s Church on November 13,
Mr. Landman reminded everyone about the Coat Drop at Upper Frederick Fire Department.

Bill Landman made a motion to adjourn the meeting at 7:56PM. Bill Karaffa seconded the motion and
it passed unanimously.

Lisa Fischer, Vice-Chair \
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